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Daisuke Kishi



Dlstrlct /6 Focus 2021 2022

| 1) Back to Basics |
| 2) Toastmasters Presence |
| 3) Membership Growth |
- .

Club & Membershi

Annual Conference
Speech Contest
Program Quality

Growth

TLI
| 1) Officer Trainings | Educational Event | 1) Membership Promotion

| 2) Club Meeting Quality | | 2) Club Extension Support |

District Officer Training
Club Officer Training

| 3) Members self-development | | 3) Club Retention Support |
\_ J . J

2021
July




Program Quality’s Mission

Program Quality Club Energize / 9357 OiETEE

I 1) Officer Training

|
| 2) Club Meeting Quality |
|

J

| 3) Members self-development

-

How to energize clubs

1) Officer Training( &0 o —=>) Did{k)
—COT&DOT (V37 ®EHMER. T4 AN MEEHES

2) Club Meeting Quality(257 #l&D5#1k)
—Club Energizing Program (737 5&%{E2’0J34)

3) Members self-development(&I3IIAYIN-DREE)

—TLI Program (TLID'OY5A)




Program Quality’s Plan

Club Energizing Program
IS5 E LT OIS A
1. Individual award (BIAE)

2. Advance award (7 RI\>AE)

3. Club award (937'8)

Period: July 1st 2021 to April 30t 2022
HAfE : 20216F7A1H~202264H30H

Toastmasters gifts will be given to the

achievers
ZERREICIE. ToastmastersDismEILEY D

TLI: Toastmasters Leadership Institute

TLI Program (COT#2)
TLIDOJ3A (V37 EEMESR#2)

COT#1: Each Division
(F1ET3> T EICERR)
J
COT #2: All Divisions (District)
(F1EY3> % B A TEli)

Conduct as TLI / Provide for Contents basis
TLIFCATEMU. AT YN—ATi{H

All club members can participate in TLI
depends on content (Not only club officers)
A7YICEHTIR V5T E®EBEITRL,
—REEESMul&CLET




Club Energizing Program

573F T OYS A Download from District 76 website

- - AL District 76 / Club Energizing Program
[ — ]
n n I V I u a a Wa I E Individual Award /2021/7/1~2022/4/30 (English ver.)
Energize within own club
Category No Goals to Achieve Record
Regular 1 | Complete 3 roles for 1 point
F Advanced Award,/2021/7/! Meeting Ah Counter Date:
0 \\. Energize beyond own club Timer Date:
Grammarian Date:
C r QJUS, 7B
vance awa J ~ — 2 [[complete 2 rolesfor 1 pint
L Club Award,”2021/7/1~20 Visit Clubs | 1 | Participate i Prepared Speaker Date:
En e own club as a Guest visit a club Speech Evaluator Date:
(Ah Countel
Masting / 1 [Invite aig Important 4 | General Evaluator Date:
Event (District O note: 3 | Take a role
— WA :‘j‘:ﬁ‘:‘"‘::u (70D, Topicy 5 | Toastmaster of the Day/Evening Date:
(—| contact the club %
2 | Hold a spe inan 4 | Deliver asp Contest 6 | Speech Contest Chair or Chief Judge (2 points) Rolel:
| | * Meetin appropriate and are notam Contest:
=« Openl acceptable
« Jointn manner when 5 | visitany 2 ¢ Date
, :ztzlrsg'fﬂt e Clubsin 687 max 7 | Complete a role to help a Speech Contest Role2:
(Complete minding that » Prosped 2 points (e.g. Timer, Judge, SAA, Zoom Master) (1 point) Contest:
some dlubs are Compete as a Speech Contestant (1 point)
fotopen'to = : Date:
Contest 4 |Sendaco Y 5: [in f’dfj‘t‘on |
Visit any 2.4 Event/PR 8 | Chair a Club Special Event, Club Public Relations Rolel:
e ‘Clubsi Campaign, Club Membership Campaign (2 points) Event Name:
5 | Host a col ¢ Prosped
(Count the i 1 9 | Help organize a Club Special Event, Club Public Date:
= t = th Chair o ¢ 7 |In addidog 889: max Relations Campaign, Club Membership Campaign, or | Role2:
Period: July 1st 2021 to April 30t 2022 R et e e
]
Membership | 6 | Gain 5 ne Date:
[ ] S h 8 | Contest Ch
E 2 0 2 1 7 1 ~v 2 0 2 2 4 ; 0 . i ontast G Membership | 10 | Sponsor a new member, or Member Name:
L 7 | Retain ba Contest in the Area-
& Mentor Mentor a new club member
9 | In a contest Date:
Officers 8 | Submit th 8&9: max (Timer, Jud
G te i
2 points ompes Completion Confirmation / Member's No.:
O O 9 | 5 officers
Toastmasters goods will be given to the S
T 10 | Participate i Name:
Sponsor 10 | Sponsor ¢ Institute
achievers =1 )
N — \Y KNY (o) 1 ~ Completion Confirmation / Me
oastmastersyv ),
L (& A Y

Completion Confirmation Name:
Club Name : Date:

Club President RSGLH




Club Energizing Program
957 EEATTIS A
1. Individual award (A S)

9 point: Where Leaders Are Made Pin
7 point: Membership Pin (Full Color)

2. Advance award (7RI AE)
9 point: Insulated Travel Tumbler
7 point: Glass Mug (Smedley Quote)

3. Club award (J57'8)
9 point: To be announced later
7 point: To be announced later




Prog ram Qual ity,s Plan TLI: Toastmasters Leadership Institute

TLI Program (COT#2)
TLIDOJ3A (V37 EEMESR#2)

COT#1: Each Division
(71ES3> T EICSER)
J
COT #2: All Divisions (District)
(T1E>3>%iBX TRLir)

Conduct as TLI / Provide for Contents basis
TLIFCATEMU. AT YN—ATi{H

All club members can participate in TLI
depends on content (Not only club officers)
A7YICEHTIR V5T E®EBEITRL,
—REEESMul&CLET




Club Officer Training (TLI)

COT#1: Each Division COT #2: All Divisions (District)
(F1ETa> T EICER) (F1ESa % BA TEE)

Division Division Division DiViJSion Toastmasters Leadership Institute (TLI)

Session-2 Session-3 Session-4 Session-5
(Div. B) (Div. C) (Div. D) (Div. E)

Session-10
(Div. 1)
(Officer)

Session-2 Session-2 Session-2 Session-2

Session-7 Session-8 Session-9
(Div. G) (Div. H) (Div. 1)

Session-3 Session-3 Session-3 Session-3

Officer A Officer B
(Div. A) (Div. B)

{5 Z I£. Div.AD Officerld. Div.ANIE 259 3Session-1LL44ZH
Session-74°, Session-10* 215 MTEET , BOLLLEMEH)

*DCPYL Iy NERFD =121, Session-10(Officer® ) IEMust, m
— % A N\—(%. OfficerE FiSession LI X £ TS MElRE T,




TLI Formation & Program (Draft)

TLI Committee

Contest/d>FTA B

Education/#5

Officers /18

SEECREERREN

Sy =227 (Sry20n7)
DFANEEDES (RANTF974X)
A>34>A T AMDZIEREY RN TS5 (ZoomIR/E)
I1—EF7AE—FI>FTAMDOWS

127 ANCE D28 DWS

A>A—=F23F I AT RI> NOFRERER

A>T ANFI VD075

757 MPRFE (Website, Facebook)
DS5TEMEDRRINGEG (D ANEDST. fik#t)
AU (AA—/T0721)

BI=EH) GFRIFIS. BENE, TT. mEE0:m:T)
757 1—F AR — AA—(CDWT
DTMA®DE/PathwayslcDWT (Ffk. E#kiR)
HEOHTOTMOENUA

0)\—=Y)L—)

ROY—F—DR D75
NS5TH9e T3>
TMIEEDU—45 &
TMOFRZEZ3




TLI Committee Member (pqp + pivision Director + DD/CGD)

Trio Division Directors

DD Maki Matsumoto Division A Yoshiya Terai Division A Area 11 — 16
Daisuke Kishi Division B Jin Sun Division B Area 21 — 27
CGD Taka Miyawaki Division C Mai Araki Division C Area 31 — 36

Division D Area 41 — 46
Division E Area 51 — 56
Division F Area 61 — 66
Division G Area 71 -74
Division H Area 81 — 85
Division | Area 91 — 96
Division J Area 101 -103

Division D Kazuaki Inaba

Senior Officers
PRM Yuki Uchida
AM Hirohiko Kashiwagi
FM Noriko Takiguchi

Division E Shinji Watanabe

Division F  Marc Yoshikawa

Division G Kumiko Matsumoto

Division H Harumi Sakali

Division |

Masayasu Yano

Division J Takashi Ito

IPDD Yusuke Ohashi

TOASTMASTERS
INTERNATIONAL



TLI Program (Image) RS

11/1 11/2 11/3(}'[1 EdH) 11/4 11/5 11/6 11/7
JP1:20:00-21:30 | | JP2:20:00-21:30 | | JP3:20:00-21:30 | | JP4:20:00-21:30 | | JP5:20:00-21:30 | |
EN1:20:00-21:30 | | EN2:20:00-21:30 | | ENS:20:00-21:30 ] | EN4:20:00-21:30 | L ENS:20:00:21:30 | | R[22V EET S/ 23—
11/15 O _\ i ‘----------------~
/\9 _'/1' R . { JP1:13:00-14:30 EN1:13:00-14:30 ‘l
SERIZEMRT H/INI—2 : JP2:15:00-16:30 EN2:15:00-16:30 | |
11/22 11/23 1 :
JP3:13:00-14:30 EN3:13:00-14:30
(Ej]'j_"' R D H) '.’ JP4:15:00-16:30 EN4:15:00-16:30 ,l
I| JPA:20:00-21:30 |
I o _\ . ’-------\
12/6 : 1 /\9 ~3: . [ [ 3p6:13:00-14:30 ‘I
IE — O . . - .
:l ENA:20:00-21:30 I: BERIZIAVERT H/\ 32— : e :
12/13 \~_______,' : EN6:13:00-14:30 |1
. | |_EN7:14:45-16:15 |
INI—24 - \ EN8:16:30-18:00/’
= — \------_
12/20 ZEMERITIFRAEAKBIC

JPB:13:00-14:30 |
ENB:15:00-16:30 | |

.

BCa T VE2EE

r--------\
1
A3




Annual Conference Schedule (Draft)

5/2 5/3 5/4 5/5 5/6 5/7 5/8
5/9 5/10 5/11 5/12 5/13 5/14 5/15

1—-€7
AE=FIVTAb

Humorous DCM#2
Speech Contest

5/16 5/17 5/18 5/19 5/20 5/21 5/22
International
AE— 9’-:1‘/7'-1 b Speech Contest

Educational Event / #51/AY M

5/23 5/23 5/24 5/25 5/26




Contest Steering Committee (Cabinet Member)

Trio Division Directors

DD Maki Matsumoto Division A Yoshiya Terai Division A Area 11 — 16
Daisuke Kishi Division B Jin Sun Division B Area 21 — 27
CGD Taka Miyawaki Division C Mai Araki Division C Area 31 — 36
: : Division D Kazuaki Inaba Division D Area 41 — 46

Senior Officers L L L
- _ Division E Shinji Watanabe Division E Area 51 — 56

PRM Yuki Uchida o _ o
o _ _ Division F  Marc Yoshikawa Division F Area 61 — 66

AM Hirohiko Kashiwagi

FM Noriko Takiguchi

Division G Kumiko Matsumoto Division G Area 71 -74
Division H Harumi Sakai Division H Area 81 — 85
Division | Masayasu Yano Division | Area 91 — 96
Division J Takashi Ito Division J Area 101 -103

IPDD Yusuke Ohashi

TOASTMASTERS
INTERNATIONAL



Annual Conference Committee (2021-2022)
D

To be decided later

Yusuke Ohashi




Changes in Pathways Level-

Before

L1-1: Ice Breaker

L1-2: Evaluation and Feedback
L1-3: Researching and Presenting

After

L1-1: Ice Breaker

L1-2: Evaluation and Feedback

L1-3: Writing a Speech with Purpose

L1-4: Introduction to Vocal Variety and Body Language

“‘Researching and Presenting,” a project previously found in Level 1,
will be repurposed as an elective in Level 3
HELevel-lZH D) H—FLTLE T3V,
Level-3M:ERTADTIMLTELBZAONET,

These changes complete before the end of the calendar year.

For more updates, make sure you read the monthly Leader Letter.
NODERIE, SEXETICETISFE
ZDMDEHIZDLTIL. Leaders Letterl2THESEFETT .

TOASTMASTERS

INTERNATIONAL

1 Contents

August 23, 2021

Dear District Leader,

It has been four years since the Pathways learning experience was introduced to
Toastmasters. In that time, we have heard and tracked your feedback, suggestions,
and critigues. As we continue to evaluate improvernents and other changes, we are
excited to announce that a new and improved Level 1is coming!

Level 1is the foundation of Pathways, and we wanted to ensure that it provided a
strong foundation for all new members as they embark on their Toastmasters
journey. The “Evaluation and Feedback” project and the “lce Breaker,” a beloved
Toastmasters tradition, will be joined by two new projects to make up Level 1:
“Writing a Speech with Purpose” and “Introduction to Viocal Variety and Body
Language.” These new projects will teach basic public speaking skills and should help
new members feel less overwhelmed and provide building blocks to expand on as
they progress through their path.

“Researching and Presenting,” a project previously found in Level 1, will be
repurposed as an elective in Level 3. Please note that the new Level 1will only be
available in paths selected after the launch of these new projects. Paths in progress
or already completed will continue with the current Level 1 projects. New projects
will only be available in English for the time being, with translated projects coming in
the future.

We anticipate having these changes complete before the end of the calendar year.
For more updates, make sure you read the monthly Leader Letter. Thank you to those
who have shared feedback on Pathways and we hope these new changes provide
for a better experience for those that matter the most—our members!

Sincerely,

Education Program Team
Toastmasters International



